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Preface

This document provides an outline for preparing a SOW for the acquisition, development and life-cycle management of integrated data used in technical publications and interactive multimedia instruction products[footnoteRef:1]. There may be sections in this outline that need not be included in your program’s statement of work (SOW).  However, the following information should be included in all SOWs:   [1:  IMI is the blanket term used in DoDi 1322.26 for training content delivered via distance learning methods, which include Interactive Courseware (ICW), Computer-Based Training (CBT), Web-Based Training (WBT), Electronic Performance Support System (EPSS),  Computer Aided Instruction (CAI),  Computer Managed Instruction (CMI),  and electronic job aids. ] 


· an introduction and a brief background for the project under which the SOW will be issued
· the scope of the effort and specific objectives to be achieved 
· a list of the most significant reference items relevant to the project 
· requirements that precisely define  tasks to be performed and deliverables to be produced 
· progress and compliance to detail reporting requirements for the project.  

Additional areas that may be included are transmittal/delivery/accessibility provisions, security requirements, or other requirements specific to your program.  Attachments, if any, should follow the last section.

Note[footnoteRef:2]: In this template, example text is provided in blue font. Brackets [ ] indicate areas that need to be tailored to the specific project SOW requirements. Green text provides additional details and explanations.  [2:  SCATT Web Version was used to generate the initial draft Statement of Work (SoW) and Contract Data Requirements Lists (CDRLs) which were further modified to support the requirements needed for the Integrated Data SOW template. SCATT stands for the Statement of Work, CDRL, And Tracking Tool and is used by Marine Corps System Command Program Teams to develop Draft Statements of Work (SOWs) and Contract Data Requirements Lists (CDRLs) in an Integrated Product Team (IPT) environment and monitor contractor performance on data deliverables after Contract Award. After years of having SCATT only available as an installed tool on a personal computer, this website has been designed to grant users easier access to SCATT and increased flexibility in developing a SOW/CDRL package. Developed in support of the Marine Corps Systems Command (MCSC) Director for Systems Engineering and Technology (DIR SE&T), SCATT Web Version has been created to serve all the different Product Groups as a SOW and CDRL development tool that contains the most recent MCSC SOW policy and procedures across 26 different functional areas. http://scatt.mkisystems.com/index.php
] 
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1. [bookmark: _Toc302578404]Introduction and Overview

This Statement of Work (SOW) will be issued under contract [name of contract and contract number].  Technical publications provide operators and maintainers the directions needed to work with complex equipment; and associated interactive multimedia instruction (IMI) products to enhance human performance in support of the technical publications.  The integration of this data is expanding as the concept of “net-centric product management” becomes a reality. 

Distribution of data in paper formats is inefficient and is being replaced by electronic data distribution in such formats as simulations, 3D graphics, electronic performance support aids and games. The foundational source materials for electronic files change frequently over the life-cycle of the systems and components they support; and many of these systems are rapidly reconfigured to serve multiple purposes. Both technical publications and IMI must quickly reflect new configuration profiles.  The challenge over the life cycle is to identify required data changes, quickly make those changes, and deliver the data accurately as near real- time as possible while maintaining low costs.

In this section, briefly describe the project and its relationship to your program mission.  

[bookmark: _Toc302578405]1.1 	Background.

Write a brief narrative describing how this project “came to be”.

A growing number in the technical documentation community use the S1000D technical data specification to develop and structure technical data. The structured markup in S1000D helps to create reusable, configurable content. The training community does not typically use a structured mark up specification for content.  It uses the Sharable Content Object Reference Model (SCORM) to  package IMI and track learner progress. The coordinated use of S1000D and SCORM specifications will achieve multiple data-production and life-cycle efficiencies when technical learning content is committed to the S1000D technical data specification. In addition, dual-purpose production processes using a common source database (CSDB) will strengthen configuration management, change notification, and quality control of technical and training data.  
[bookmark: _Toc302578406]1.2 	Scope of Work.

Begin with a narrative paragraph describing the scope of work covered by this SOW.
 
When applicable, include an overall hierarchy of the work being performed; it can be in the form of a Work Breakdown Structure (WBS).

This SOW sets forth the work efforts required to produce and prepare associated documentation and develop technical manuals and training in S1000D in support of [project name].  Additionally, the contractor shall provide the necessary services/support to enable a Government laboratory to perform the integration effort.

This SOW establishes the requirements for the following task orders:

Task Order 1: [Insert Text]
Task Order 2: [Insert Text]
Task Order n
[bookmark: _Toc302578407]1.3 	Objectives.

List the specific objectives for this SOW.  Be sure they are consistent with the scope and fit within the WBS, if provided.

Task Order 1 is classified [Insert Text].  This Task Order provides [insert description]. This Task Order will result in the development/revision of [insert number] pages of a technical publication. 

Topic 1: [Insert Text]
Topic 2: [Insert Text]
Topic n

Task Order 2 is classified [Insert Text].  This Task Order provides [insert description]. This Task Order will result in the development/revision of [insert number] hours of IMI. 

Topic 1: [Insert Text]
Topic 2: [Insert Text]
Topic n
[bookmark: _Toc302578408]1.4 	Deliverables.

This section describes the products and tangible end results that are expected from each task contained in the previous section, the date each deliverable is due, and the government acceptance criteria.

The contractor shall perform all tasks required and delineated in this SOW to [design, develop, integrate, produce, deliver and prepare associated documentation, provide logistic support, provide technical support, provide field service support, provide training, develop technical manuals and deliver] as specified in the contract.  
[bookmark: _Toc266888338][bookmark: _Toc267978723][bookmark: _Toc302578409]1.5 	Approval Authority. 

List the approval authority and other project members that will be involved in reviewing and approving the deliverables. Also describe the chain of communication between members.

The [Insert Text] will serve as Project Manager and Integrated Learning Environment (ILE) sponsor for this effort.  The [Insert Text] is Technical Point of Content (TPOC).  

[Insert Text], assisted by the Contracting Officer’s Representative (COR), is responsible for the overall coordination and approval of this project.  The [Insert Text] Project Manager will be the point of contact for all correspondence regarding the work tasks covered under this contract.  The COR will be the liaison between the Contracting Office, the Contractor, and [Insert Text] for contract administration.  
[bookmark: _Toc266255656][bookmark: _Toc267978727][bookmark: _Toc302578410]1.6 	Subject Matter Experts (SMEs).

Describe the personnel support that the Government will provide to the Contractor during this effort.

The TPOC is responsible for coordinating GFI and subject matter expertise.  The Project Manager will serve as the coordinating liaison between the TPOC and COR for all requests that require operational doctrine and/or subject expertise from [Insert Text]. The TPOC will identify SME availability to ensure government compliance to the timelines identified within this SOW.  The TPOC should communicate any delays or problems providing SME support for the project immediately to the Project Manager to ensure prompt action with the COR to avoid unnecessary contractor delays.  The Project Manager shall be provided written notification by the TPOC upon completion of all SME requests.
[bookmark: _Toc302578411]1.7 	Program and Data Management.

[bookmark: _Toc302578412]1.7.1 	Program Management.  The contractor shall establish and maintain program management practices throughout the period of performance.  Program management practices shall provide visibility into the contractors’ organization and techniques used in managing the program, specifically subcontractor and data management.  Documentation shall be readily available to Government representative(s) during planned visits.

	DI-MGMT-80227, Contractor’s Progress, Status and Management Report

[bookmark: _Toc302578413]1.7.2 	Subcontractor Management.  The contractor is responsible for performance of requirements delineated in this SOW, and shall institute appropriate management actions relative to subcontractor performance.  Requirements that are contractually specified shall apply to subcontractor performance; however, the contractor shall be accountable for compliance subcontractors and is responsible for ensuring all deliverable products comply with the contract requirements.

[bookmark: _Toc302578414]1.7.3 	Data Management.  The contractor shall establish a single, centralized system for management of all data required under this contract.  The contractor, in developing information that will be furnished to the Government, shall make the maximum use of existing data and provide maximum multiple use of technical information.  Any electronic databases or applications used to store, track, share, transmit or display information pertaining to this contract shall be web-based. Government use of any data management system shall not require installation of client software on Government computer systems (with the exception of Internet Explorer and Microsoft Office).  Specific data management functions shall include schedule control for deliverables, maintenance of deliverables, approval of deliverable format, distribution and delivery of data products.  The system shall include facilities for storage of all data developed or utilized for this contract, and shall provide equal access to data by the Government.  The contractor shall ensure all data is centrally available for Government review to ensure continuity of the system fabrication and supporting documentation.  The Government reserves the right to review all data associated with and developed for the project.

1.7.3.1 	Technical Proposal.  The contractor's Technical Proposal, as negotiated and accepted by the Government, shall be incorporated by reference into the resultant contract.  Information contained in the offeror's proposal regarding organization, staffing, manning levels, and experience or education qualifications of personnel that are to be utilized in performance of this contract shall also be incorporated into the resultant contract.  Any changes in these arrangements are to be submitted to the contracting officer in advance for approval.

1.7.3.2 	Schedule Planning.  The contractor shall maintain an accurate schedule of program events and recommended program schedules, including review and evaluation techniques, which provide for the earliest delivery schedule while at the same time satisfying all requirements in a cost effective manner.  The program schedule shall include all significant events, and a Program Planning Milestone Chart shall depict major tasks and events from start to completion of the contract.  The contractor shall notify the Government in writing of any anticipated or projected work stoppages or delays that will impact schedules.

1.7.3.3 	Security.  The Contractor shall adhere to all local security procedures required by the Government, as well as the security procedures as directed by DD Form 254 DOD Security Classification Specification. 

1.7.3.4 	Assignment of Responsibility and Authority.  The contractor shall identify the organizational elements responsible for the conduct of the activities delineated in this SOW.  Responsibilities shall be assigned and clear lines of authority defined for determining and controlling the resources necessary to satisfy each element of this SOW.  The following billets shall be considered key personnel.  The contractor in writing shall appoint all persons filling these billets.  The contractor shall notify the Government within [ten] days of any changes regarding authority, responsibility, or key personnel changes made by the contractor during the period of performance.

	a.	Program Manager.  The contractor shall designate a Program Manager (PM) who shall possess sufficient corporate authority to manage, direct, execute and control all elements of the contract.  The PM shall serve as the primary point of contact between the contractor and the Government, and be responsible for the coordination of all contractor activities related to the contract.  

	b.	Systems Engineer.  The contractor shall designate a Systems Engineer who shall possess sufficient authority to manage, direct, execute and control all engineering elements of the contract.  If deemed appropriate and absolutely required, minimum qualifications for the billet may be established and stated in this paragraph.

	c.	Test Engineer.  The contractor shall designate a Test Engineer who shall possess sufficient authority to manage, direct, execute and control all test and engineering elements of the contract.  If deemed appropriate and absolutely required, minimum qualifications for the billet may be established and stated in this paragraph.

	d.	Configuration Management (CM) Manager.  The contractor shall designate a CM Manager who shall possess sufficient authority to manage, direct, execute and control all CM elements of the contract.  If deemed appropriate and absolutely required, minimum qualifications for the billet may be established and stated in this paragraph.

	e.	Integrated Logistic Support (ILS) Manager.  The contractor shall designate an ILS Manager who shall possess sufficient authority to manage, direct, execute and control all ILS elements of the contract.  If deemed appropriate and absolutely required, minimum qualifications for the billet may be established and stated in this paragraph.

	f.	Quality Assurance (QA) Manager.  The contractor shall designate a QA Manager who shall possess sufficient authority to manage, direct, execute and control all quality elements of the contract.  If deemed appropriate and absolutely required, minimum qualifications for the billet may be established and stated in this paragraph.
	
	g.	Training Manager.  The contractor shall designate a Training Manager who shall possess sufficient authority to manage, direct, execute and control all training related elements of the contract.  

[bookmark: _Toc266888339][bookmark: _Toc267978724][bookmark: _Toc302578415]1.8 	Government Furnished Property (GFP).

[bookmark: _Toc302578416]1.8.1	Government Furnished Equipment.  The Government will notify the contractor of the availability of Government Furnished Equipment (GFE).  Items will be provided to the contractor within [60] days of receipt of contractor's written request.  Proposals shall list required delivery date of Government Furnished Property (GFP) to meet proposed delivery schedules.  The contractor shall provide for accountability, security and storage for the GFP provided.  The contractor shall inspect and inventory all GFP received and identify and report any discrepancies/deficiencies to include associated costs (materials, labor and test (if applicable)) for repair of the GFP.  Upon approval by the Government, the contractor shall conduct the necessary repair actions.  The Government will forward an accountability agreement to the contractor for signature on an annual basis.  

DI-MGMT-80389B, Receipt of Government Materiel Report

[bookmark: _Toc302578417]1.8.2	Government Furnished Information. The Government will furnish the Government Furnished Information (GFI) identified in the contract upon written request from the contractor.  The contractor shall notify the Government of any deficiencies in the GFI received. 

DI-MGMT-80596, Government Furnished Information Deficiency Report

[bookmark: _Toc302578418]1.8.3	Government Furnished Applications. The following applications will be available to the Contractor where they are applicable to the work to be performed in accordance with this SOW. Access to these applications will be coordinated by the [Insert Text] Project Manager.
· [A life-cycle management web service that identifies all S1000D data modules for design change review]
· [Authoring Instructional Materials (AIM) Content Planning Module (CPM)]
· [Authoring Instructional Materials (AIM) government-owned tool for training content planning]
· [Navy eLearning (NeL) Rustici Test Track Metadata Editor ]
· [Navy enterprise Common Source Database (CSDB)]
· [Navy Learning Management System (LMS)]
· [SCO Workbench for content development]
· [The Bridge API for connecting AIM and SCO Workbench to the CSDBs]
· [The Transformation Toolkit for converting S1000D learning data modules to SCORM, PDF, and iPhone, iPad and Android delivery]
[bookmark: _Toc266255657][bookmark: _Toc267978728][bookmark: _Toc302578419]1.9 	Data Rights.

Describe the Government’s unlimited rights to the data developed during the effort. 

[bookmark: _Toc266255658][bookmark: _Toc267978729][bookmark: _Toc302578420]1.9.1 	Unlimited Rights Agreement.     The Government shall receive an Unlimited Rights License (See DFARS 252.227-7013/7014) in all deliverable technical data, computer software and computer software documentation. The Unlimited Rights License shall be irrevocable, fully paid up, perpetual and world-wide.  For example, the Government will not pay royalties, recurring license fees, or run-time fees, use taxes, or any similar additional payments to the Contractor for the approved and final task order products generated under this contract.  Furthermore, the Contractor may not use any software packages for production, authoring, or presentation to produce, modify, view or execute the products—whether in progress or final--if such software requires that the Government pay a royalty after delivery including any running or recurring royalty, special license fee, run-time fee, use tax, or any similar additional payment to any organization including but not limited to the Contractor, any third-party provider, including a provider of commercial computer software.  Any third-party license that is procured must be irrevocable, fully paid-up, perpetual, and world-wide and must be authorized by the Contracting Officer.

The Government shall receive an Unlimited Rights License (See DFARS 252.227-7013/7014) for all developed products and the required source files (unlocked or fully layered and with the creation software identified) which are necessary for lifecycle management.  The Unlimited Rights License shall be irrevocable, fully paid up, perpetual and world-wide.

[bookmark: _Toc266255659][bookmark: _Toc267978730][bookmark: _Toc302578421]1.9.2 	Licensing/Ownership Rights.  All data and computer software, including but not limited to source files, 2D and 3D imagery, 3D models and wire-frames, video, audio, animations, design documentation, and integrated data used in products, developed by the Contractor are contemplated to be developed with Government funding and not Private funding.  Therefore, the Government shall obtain an Unlimited Rights License to all such content and computer software.  If the Contractor is involved in any future efforts with the Government, pursuant to the Government’s Unlimited Rights as provided for under this Contract, the Contractor warrants that the Government shall not be charged again for the data and computer software developed under this contract when provided to, or expected to be used by, or for the use by any Government agency, organization, or Command including, but not limited to any modifications, including derivative works, and any integrated products created through a non-segregable interface to the data or computer software.
[bookmark: _Toc302578422]2.	 Applicable Documents

List the documents that the Contractor must comply with in order to meet the requirements detailed in the SOW.

The following documents specified form a part of this SOW to the extent specified herein.  The most recent revision of the referenced document at the time of contract shall be used unless otherwise specified.  Optional wording may state that exact revision levels and dates are to be utilized.  In the event of conflict between the applicable documents and this SOW, the SOW shall take precedence.  All second tier and below references cited in mandatory compliance documents shall be considered as guidance only.  Nothing in this document, however, supersedes applicable laws and regulations unless a specific exemption has been obtained.
[bookmark: _Toc302578423]2.1 	Standards and Specifications - Mandatory Compliance.

Copies of DoD specifications and handbooks can be obtained online from the DoD Single Stock Point or from the Acquisition Streamlining and Standardization Information System (ASSIST) Web Site http://assist.daps.dla.mil/quicksearch/. 

MIL-PRF-29612			Training Data Products

MIL-PRF-32216			Evaluation of Commercial Off-The-Shelf (COTS) Manuals and Preparation of Supplemental Data

MIL-STD-1472			Human Engineering
	
29 U.S.C. 794d 
	
Section 508 of the Rehabilitation Act Title 29 – Labor, Chapter 16 – Vocational Rehabilitation and Other Rehabilitation Services, Section 794d – Electronic and Information Technology 

	
S1000D


SCORM 2004, latest version
	International Specification for Technical Publications Utilizing a Common Source Database, S1000D Issue 4.0
Sharable Content Object Reference Model (SCORM) http://www.adlnet.gov/Technologies/scorm/default.aspx



Permission to Copy Materials: Subject to Copyright. 16 August 2005

NAVAIR Instruction 4120.11 - Policy for Preparation and Standardization of the Naval Air Systems Command Interactive Electronic Technical Manuals

NAVSEA Instruction 4160.3A - Technical Manual Management Program

	NAVEDTRA 136
	Naval Education and Training Command Integrated Learning Environment Course Development and Life-Cycle Maintenance, November 2010


[bookmark: _Toc302578424]2.2 	Standards and Specifications - Guidance Only.

MIL-PRF-49506, Performance Specification, Logistics Management Information, November 1996.

DoD Instruction 5000.02 - Operation of the Defense Acquisition System

DoD Instruction 8320.02 - Data Sharing in a DoD Net-Centric Environment

DoD Instruction 1322.26 - Developing, Managing, and Delivering Digital Learning Content

The following Navy ILE documents are available at: https://ile-help.nko.navy.mil/ile/

	MPT&ECIOSWIT-ILE-SPEC-4D
	Navy ILE Technical Specifications and Guidelines 15 Aug 07


	NETCINST 5510.1
	NETC Instruction 5510.1 Information Protection Policy for Navy Integrated Learning Environment (ILE), Navy Knowledge Online SIPRNET (NKO-S)


	NETCINST 1510.4 (series)

	Job Duty Task Analysis (JDTA) User Guide



[bookmark: _Toc302578425]2.3 	Handbooks - Guidance Only.

	MIL-HDBK-61			Configuration Management Guidance

	MIL-HDBK-470		Designing and Developing Maintainable Products and Systems

	MIL-HDBK-502		Acquisition Logistics

	MIL-HDBK-512		Parts Management

	MIL-HDBK-781		Reliability Test Methods, Plans, and Environments for Engineering Development, Qualification, and Production

	MIL-HDBK-46855		Human Engineering Program Process and Procedures

[bookmark: _Toc302578426]2.4 	Other Government Documents.  

List any government documents which will be required by the contractor in the performance of the work efforts.  Along with the document number and title, you may wish to identify specifically where the contractor may obtain the document(s).

[bookmark: _Toc302578427]2.5 	Non-Government Documents.

List any non-government documents (i.e., industry standards), which will be required by the contractor in the performance of the work efforts.  Along with the document number and title, you may wish to identify specifically where the contractor may obtain the document(s).
	
[bookmark: _Toc302578428]2.6 	Forms.

List any forms which will be required by the contractor in the performance of the work efforts.  
3. [bookmark: _Toc302578429]Requirements 

This section defines the requirements in terms of tasks to be performed, the end results/deliverables to be achieved, and the schedule of key dates.  Important compliance requirements should be included with the task descriptions and deliverables.

[bookmark: _Toc266255675][bookmark: _Toc267978748][bookmark: _Toc302578430]3.1 	Technical Documentation and Training Content Requirements.

This section provides the details of the deliverable requirements for technical documentation and training content.

Technical documentation is the “authoritative source” of information, derived from engineering data and traceable requirements. Training is supportive in nature, and often augments procedures established in validated technical documentation. The Contractor shall develop and manage all technical data and training data in a centralized S1000D CSDB. All technical content shall be commited to the S1000D ver 4.0 specification. The CSDB will be used for the management and production of data modules (DM) and learning data modules (LDM). Requirements, processes, and business rules of these activities are governed by NAVAIR Instruction 4120.11 or NAVSEA Instruction 4160.3A and in accordance with International Specification S1000D for Technical Publications Utilizing a Common Source Database, Issue 4.0.

Job duty task analyses (JDTA), learning plans, learning objectives and assessments shall be committed to the S1000D 4.0 specification. System-based configuration metadata shall be used to link and associate JDTA and learning objectives to content, technical data and assessments. 

[bookmark: _Toc266255677][bookmark: _Toc267978750][bookmark: _Toc302578431]3.1.1 	Reusable Content. The Contractor shall reuse technical data (i.e., text, illustrations, multimedia) from existing materials to the maximum extent possible if they support task order requirements.  The following repositories, as a minimum, shall be searched for reusable assets in addition to those provided within the CSDB or provided as GFI: 
 
· ADL-Registry, https://adlregistry.dtic.mil  
· DefenseImagery.mil 

[bookmark: _Toc302578432]3.1.2 	Portion Marks. The Contractor shall ensure all technical data and all technical training data is portion marked appropriately per NETCINST 5510.1. 

[bookmark: _Toc302578433]3.1.3	Media Assets. When assets include graphics and multimedia formats, S1000D learning and technical data modules shall reference the content and apply the appropriate metadata and data module codes. All assets shall be referenced by data modules with Information Control Numbers (ICN) applied to all graphics.
 
Audio shall be used only to support required job procedures, the job environment (noise, sounds and warnings), and spoken commands if required for the performance of a task.  Audio may be used to narrate instruction and emphasize a teaching point if the instructional requirements dictate.  When used, spoken communications shall be per COMNAVSUBFORINST 2305.1. 
 
Asset source files shall contain all logic, transportability, maintainability, portability, instructional media generation programs and files, and developmental source materials. 
 
The Project Manager will approve the use of each asset prior to inclusion in deliverables. 

[bookmark: _Toc267978789][bookmark: _Toc302578434]3.1.4 	Product Integrity. The Contractor shall ensure that the products developed are at a minimum, free of the following: 
 
· Malicious code 
· Trojan horses, worms, logic bombs, and other computer viruses 
· Backdoors 
· Ad-ware, Spy-ware, or web bugs that have the ability to track user behavior 
· Code that permits functions that are beyond the actual publicized intent of application capability 
· Software that will not function properly with the operating system configured securely 

[bookmark: _Toc302578435]3.1.5 	Life Cycle Management Guide. The Contractor shall provide a Life Cycle Management Guide to support life cycle management of all products.  The requirements, processes, and business rules of these activities detailed in the guide shall align to NAVAIR Instruction 4120.11 or NAVSEA Instruction 4160.3A, and be in accordance with International Specification S1000D for Technical Publications Utilizing a Common Source Database, Issue 3.0. The guide and index will be approved by the Project Manager.

3.2 [bookmark: _Toc302578436]Specific Requirements.

[bookmark: _Toc302578437]3.2.1 	Technical Documentation. In accordance with S1000D Issue 4.0, technical data (i.e., text, illustrations, multimedia) produced for technical documentation will be contained in DMs in the S1000D CSDB. These DMs will be listed in the Data Module Requirements List (DMRL). The DMRL will be used by the S1000D CSDB Administrator to instantiate the necessary technical data "containers" to be populated by writers during the development phase. 

3.2.1.1 	Technical Manuals.  The contractor shall develop Technical Manuals in accordance with [XXX-XX].

3.2.1.2 	Commercial Manuals.  The contractor shall provide Commercial Off-the-Shelf (COTS) manual(s) in accordance with MIL-PRF-32216, to include supplemental data as necessary.  The manual(s) shall contain installation, operation, troubleshooting and maintenance instructions.  The manual(s) shall include a complete repair parts lists (including exploded views of all assemblies and subassemblies) and special tools lists.

	DI-TMSS-80527B, Commercial Off-the-Shelf (COTS) Manual and Associated Supplemental Data

3.2.1.3 	Interactive Electronic Technical Manuals.  The contractor shall develop Interactive Electronic Technical Manuals (IETMs) in accordance with [XXX-XX].

3.2.1.4	Copyright Release.  The contractor shall identify copyrighted material, if any, and shall obtain the written approval of the copyright owner.  The contractor shall furnish appropriate copyright release giving the Government permission to reproduce and use copyrighted information.  When the contractor uses a manual, which covers a vendor's component(s) or a portion thereof, and the vendor's manual contains copyrighted material, the contractor shall be responsible for obtaining a copyright release from the vendor and providing the copyright release to the Government.

3.2.1.5 	Change Pages/Modification Instructions.  The contractor shall provide change pages/modification instructions to the manuals as a result of approved changes to the baseline system.  The Government requires notification of all changes and revisions to the manuals for the duration of this contract.  Notice of new models/equipment, when they are available, is also required for Government information.  The contractor shall develop change pages/modification instructions in accordance with [XXX-XX].

[bookmark: _Toc266255676][bookmark: _Toc267978749][bookmark: _Toc302578438][bookmark: _Toc266255695][bookmark: _Toc267978771]3.2.2 	Technical Training 


[bookmark: _Toc302578439]3.2.2.1	Training Situation Document. The contractor shall develop a training situation document that shall:

	a.	Analyze existing situation
	b.	Identify impact
	c.	Identify solutions/alternatives
	d.	Conduct training technology assessment
	e.	Develop recommendations

	DI-SESS-81517B, Training Situation Document

[bookmark: _Toc302578440]3.2.2.2	Training Evaluation Document. The contractor shall develop a training evaluation document that shall include the following:

	a.	Planning data (methods, procedures, criteria)
	b.	Evaluation results data
	c.	Summary of findings
	d.	Conclusions and recommendations

	DI-SESS-81524B, Training Evaluation Document

[bookmark: _Toc302578441]3.2.2.3 	Technical Training Support Material. Technical data produced for training purposes will be contained in LDMs in the S1000D CSDB. As part of the DMRL produced prior to technical documentation content development, LDMs will also be listed. 

LDMs will be used to plan and define end operator and end maintainer job tasks, training objectives and training intervention requirements. They will also be used, later in the production process, to capture and catalog training content (including media assets), and assessment (test) item content. All LDMs will be linked in the CSDB to their corresponding authoritative source data DMs.

[bookmark: _Toc302578442]3.2.2.4	Integrated Learning Environment Interactive Multimedia Instruction.  The contractor shall provide Integrated Learning Environment (ILE) Interactive Multimedia Instruction (ILE) training in accordance with the following subparagraphs.

3.2.2.4.1	 Instructional Media Design Package.  The contractor shall prepare and provide an instructional media design package for ILE IMI that shall contain the following:

	a.	Course Structure Format (CSF)
	b.	Lesson strategy
	c.	Organization and format
	d.	Learning objectives
	e.	Unit and lesson maps
	f.	Lesson design strategy
	g.	Test items
	h.	Lesson format guide
	i.	Prototype lesson
	j.	Instructional media resource requirements
	k.	Courseware logic flow diagrams>

	DI-SESS-81520B, Instructional Media Design Package

[bookmark: _Toc267978783]3.2.2.4.2 Prototype (ILE IMI). IMI shall be aggregate through the S1000D SCORM Content Package Management (SCPM) module. The S1000D Toolset's "S1000D Transformation Toolkit" will be available as GFE to support the creation, editing and execution of SCPMs directly within the Navy CSDB. 

The Contractor shall deliver a sample SCPM and its transformed SCORM output to the Project Manager to test in the Navy LMS.  This test is to ensure SCORM output complies with the Navy LMS delivery requirements.  The prototype should use all plug-in (e.g., flash, .mov, .avi) and assessment types planned for use in the finished product.  The authoring software (e.g., AIM, SCO Workbench) used to develop the sample shall be the same as that planned for use during full production.  

The Contractor shall develop IMI in compliance with Navy Integrated Learning Environment (ILE) standards and specifications.  The authoring software (e.g., AIM, SCO Workbench) shall be Department of the Navy (DON) Application & Database Management System (DADMS) approved, unless a waiver to not use DADMS-approved software has been granted by the Project Manager. DADMS is a web-enabled repository that supports DON IT Portfolio Management. It is:

· Designated by SECNAVINST 5230.14, IT Portfolio Management, and 5000.36A, IT Application and Data Management as the Authoritative Data Source for DON IT system, application, database, and network inventories. 
· Provides Functional Area Managers and Echelon IIs with a common database to support requirements, PPBE, and acquisition activities consistent with Goal 5 of the DON IM/IT Strategic Plan - ensure Naval IM/IT investments are selected, resourced and acquired to deliver affordable enhancements to warfighter effectiveness. 

[bookmark: _Toc266255711][bookmark: _Toc267978787]3.2.2.4.3 Metadata (ILE IMI). The Contractor shall conduct metadata tagging. Metadata shall be completed in accordance with [insert requirement (e.g., Navy eLearning (NeL) Rustici Test Track Metadata Editor requirements)]. The metadata file shall be named "course_metadata.xml." Metadata based on LOMv1.0 shall be created for the sharable content object (SCO) level. 
[bookmark: _Toc266255712][bookmark: _Toc267978788][bookmark: _Toc266255713]Screen Resolution The content developed shall be designed for a screen resolution of 1024 x 768 so that it can display on the typical Navy classroom workstation. 

[bookmark: _Toc266255714][bookmark: _Toc267978790]3.2.2.4.4 Navy ILE Content Submission Form (ILE IMI). The Contractor shall provide the completed ILE Content Submission Form to the Project Manager upon completion of IMI for delivery on the Navy LMS.  The ILE Content Submission Form can be accessed at https://ile-help.nko.navy.mil/ile/. 

[bookmark: _Toc266255721][bookmark: _Toc267978797]3.2.2.4.5 Government Content Acceptance Testing (ILE IMI). The Contractor shall provide all deliverables (i.e., DMs, LDMs, SCPMs, SCORM content packages, ADL Test Suite Logs, Navy eLearning Test Track Files, 508 accessibility validation, test question answer keys, and source files) to the Project Manager or make them accessible via the CSDB. The Project Manager and TPOC shall conduct GCAT using the Government provided testing checklist.  The GCAT shall be conducted on-line via the [classified/unclassified] network.  The Contractor shall correct any discrepancies found during GCAT.  Final Quality Assurance shall take place upon acceptance and testing.  Final Testing will ensure that all branches, jumps, loops, links, buttons, functions and interactive features are working as designed.  

[bookmark: _Toc267978798]3.2.2.4.6 Final Inspection (ILE IMI).The Contractor shall make the necessary resources and personnel available to support the Final Inspection of IMI.  The Final Inspection is done virtually via Government-provided access to an internet-based inspection environment.  The Final Inspection ensures that all deliverables play in the specified environments [SIPRNet, NIPRNet, NMCI, and the Navy LMS].  The Final Inspection will be conducted at [ILE Saufley Field, Pensacola, FL or other].  The inspection will be conducted per the Government Inspection Process.  Deficiencies found during this final inspection shall be corrected by the Contractor and verified by the Government prior to further acceptance of products by the Government.  The Government reserves the right to perform such additional tests as deemed necessary to ensure compliance with the specified requirements.  

3.2.2.4.7 Instructional Media Package.  The contractor shall prepare and provide an instructional media package for ILE IMI that shall contain the following:

	a.	ILE IMI requirements
	b.	Courseware interoperability
	c.	Training portal infrastructure support>

	DI-SESS-81526B, Instructional Media Package

[bookmark: _Toc302578443]3.2.2.5	Classroom Instruction.  The contractor shall develop a training program to provide classroom instruction in accordance with the following subparagraphs.

3.2.2.5.1 Instructional Performance Requirements Document.  The contractor shall develop an instructional performance requirements document in S1000D LDMs that shall contain the following:

	a.	Mission, and collective and individual task data
	b.	Task lists
	c.	Task information summary and clarification
	d.	Training task data
	e.	Training task lists
	f.	Collective and individual training task data
	g.	Training exercise data
	h.	Learning objectives data
	i.	Training course data
	j.	Learning objective hierarchies and flow diagrams
	k.	Learning analysis summary
	l.	Individual Training Standards (ITS)
	m.	ITS system data
	n.	ITS listings
	o.	Index of tasks
	p.	Common ITS listing
	q.	Table of contents>

	DI-SESS-81518B, Instruction Performance Requirements Document

3.2.2.5.2	Course Conduct Information Package. The contractor shall develop a course conduct information package that shall contain the following:

	a.	Trainee and training course completion data
	b.	Evaluation of trainee
	c.	Instructor evaluation and comments
	d.	Trainee’s evaluation of training form
	e.	Instructor evaluation of training
	f.	Certificate of training

	DI-SESS-81522B, Course Conduct Information Package

3.2.2.5.3	Training Conduct Support Document.  The contractor shall develop a training conduct support document in S1000D that shall contain the following:

	a.	Lesson plan data requirements
	b.	Trainee guide data requirements
	c.	Instructional visual aids

	DI-SESS-81523B, Training Conduct Support Document 

3.2.2.5.4  Test Package.  The contractor shall develop a test package in S1000D that shall contain the following:

	a.	Test items
	b.	Test(s)
	c.	Test administration materials
	d.	Test item cross-reference chart

	DI-SESS-81525B, Test Package

[bookmark: _Toc302578444]3.3 	Meetings, Formal Reviews, Conferences, and Audits.

[bookmark: _Toc302578445]3.3.1 	Contractor Responsibilities.  The contractor shall plan, host, attend, coordinate, support and conduct the meetings, formal reviews, conferences, and audits (hereinafter called "reviews").  The reviews shall be conducted at Government and contractor facilities.  Reviews requiring demonstration and/or examination of equipment shall be conducted at the contractor's facility.  All such reviews shall be included in the program schedule and may be held concurrently with the Government’s approval.  The contractor shall prepare agendas and conference presentation materials, and provide minutes and reports following each review.  The Government reserves the right to cancel any review or to require any review to be scheduled at critical points during the period of performance.  Action item documentation, assignment of responsibility for completion and due dates shall be determined prior to adjournment of all reviews.  A summary of all action items, responsible parties, and estimated completion dates shall be included with the minutes.

	DI-ADMN-81249A, Conference Agenda
	DI-ADMN-81250A, Conference Minutes

[bookmark: _Toc302578446]3.3.2 	Post Award Conference.  The contractor shall host a Post Award Conference (PAC) at the contractor's facility within [30] days after Contract Award.  The purpose of the PAC is for the contractor to review and demonstrate to the Government the management procedures, provide progress assessments, review of technical and other specialty area status, and to establish schedule dates for near term critical meetings/actions.  The contractor shall present management, key personnel, and program implementation processes.

[bookmark: _Toc302578447]3.3.3 	In-Process Review.  In Process Reviews (IPR) will be held on a quarterly basis or as needed basis, at a date and location mutually agreed upon.  The Government reserves the right to cancel any review or to require any review to be scheduled during the period of performance.  The contractor’s progress, management, technical support services (if any), integrated logistics support, administrative, assurance of compliance with contract requirements, program status, funding, problem identification and resolutions shall be agenda items.  Actual versus expected performance of each area shall be addressed.  The contractor shall prepare presentation materials providing an overview of all agenda items.

[bookmark: _Toc302578448]3.4 	Period of Performance.

This section identifies the period of performance for the funding to be obligated under this action.  If this action is for incremental funding, then the projected total period of performance to project completion, should also be included.

[bookmark: _Toc302578449]3.5 	Projected Cost.

If this action represents incremental or partial funding, list the total estimated cost.  

[bookmark: _Toc302578450]3.6	Other Considerations.

Include here any other relevant information for the performance of the SOW that does not fit elsewhere.

[bookmark: _Toc302578451]3.6.1	Engineering Changes.  In the event a Government approved Engineering Change Proposal (ECP) affects design requirements for previously approved data, the contractor shall update the affected data and submit it to the Government for approval.

	ASTM D4169-09, Validation Report
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