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Successful Strategies For Mobile 
Course Conversions: Lessons From 

The Field (Part 2) 



Trafficking in Persons Questions 
1.  Mobile product and/or services used 
2.  Devices supported plus tech supported (e.g. SMS, quizes, etc.) 
3.  Target user for your product and learning curve required for proficiency 
4.  Strengths offered for this initiative and any additional features you might 

have included 
5.  Time to develop your effort for this course conversion 
6.  Any advice or feelings about course delivery − mainly compliance 

courses 
7.  Any lessons learned or suggestions to share with the attendees 



Schedule 

•  Desire2learn 
•  eXact learning 

solutions 
•  Intuition 
•  OnPoint Digital 

•   OutStart 
•   Questionmark 
•   Rapid Intake 
•   ReadyGo 



Desire2Learn 



Desire2Learn	
  –	
  TIP	
  Mobile	
  Course	
  

Our	
  Approach:	
  
	
  
•  Na-ve	
  Applica-on	
  

•  ‘Package’	
  for	
  course	
  
content	
  

•  Controlled	
  distribu-on	
  
•  Course	
  content	
  in	
  HTML/

JPG/MP4	
  
•  “Format	
  and	
  encode	
  

once”	
  to	
  minimize	
  
effort	
  

•  Supported	
  by	
  each	
  
na-ve	
  plaNorm	
  

 



User	
  Experience	
  

Target	
  users,	
  requirements:	
  
	
  
•  Target	
  smartphone	
  users	
  
•  Install	
  from	
  App	
  ‘Stores’	
  or	
  website	
  
•  Uses	
  plaNorm	
  specific	
  orienta-on	
  and	
  

naviga-on	
  
•  Simplified	
  naviga-on	
  through	
  course	
  content	
  

and	
  quizzes,	
  natural	
  progression	
  between	
  
sec-ons	
  

	
  
Enhancements	
  and	
  things	
  to	
  consider:	
  
•  Content:	
  download	
  vs.	
  on-­‐demand/streaming	
  
•  Screen	
  sizes	
  and	
  orienta-ons	
  
•  Use	
  of	
  mul--­‐media:	
  special	
  considera-on	
  for	
  

audio	
  
•  In-­‐applica-on	
  feedback	
  during	
  quizzes	
  (real	
  

-me	
  grading)	
  

	
  



Conversion	
  Process	
  

•  Course	
  material	
  converted	
  to	
  HTML	
  	
  
and	
  formaZed	
  for	
  mobile	
  screen	
  size.	
  

•  Video	
  content	
  converted	
  from	
  Flash	
  
to	
  MP4/H.264	
  for	
  playback	
  on	
  mobile	
  
devices	
  

•  Na-ve	
  applica-ons	
  created	
  for	
  
iPhone,	
  BlackBerry,	
  and	
  Android	
  

	
  
Total	
  conversion,	
  applica-on	
  build,	
  and	
  
test	
  -me:	
  ~8	
  hours	
  
	
  
Es-mate	
  to	
  convert	
  en-re	
  course:	
  20hrs	
  



Lessons	
  learned/sugges>ons	
  

•  Device	
  fragmenta-on	
  con-nues	
  to	
  be	
  a	
  
challenge	
  for	
  mobile.	
  
•  Single/common	
  interface	
  does	
  not	
  

exist.	
  
•  Smaller	
  is	
  beZer/less	
  is	
  more	
  

•  Break	
  courses	
  down	
  even	
  further.	
  	
  
Mobile	
  users	
  are	
  ‘snacking’.	
  

•  Interac-vity	
  trade-­‐off	
  	
  
•  Must	
  consider	
  user	
  experience,	
  

device	
  performance,	
  and	
  network	
  
coverage	
  

•  Immediate	
  feedback	
  
•  Drive	
  engagement	
  and	
  beZer	
  results	
  

with	
  real-­‐-me	
  repor-ng	
  
•  Measurement	
  is	
  key	
  for	
  compliance	
  

courses	
  	
  
	
  



Ques>ons	
  and	
  live	
  demos:	
  

	
  

Visit	
  us	
  here	
  at	
  mLearnCon:	
  Booth	
  #	
  206	
  
	
  

David	
  Kruis,	
  Director	
  Mobile	
  Strategy	
  
dkruis@desire2learn.com	
  

519.772.0325	
  x289	
  
www.desire2learn.com	
  

	
  
	
  
	
  



eXact learning solutions 



Highlights about 
repurposing the 

TIP course : 



1)	
  Mobile	
  product	
  and/or	
  services	
  used	
  
eXact	
  Packager	
  content	
  authoring	
  tool	
  
eXact	
  mobile	
  2.0	
  for	
  course	
  delivery	
  
	
  
2)	
  Devices	
  supported	
  plus	
  tech	
  supported	
  (e.g.	
  SMS,	
  quizes,	
  etc.)	
  
Android	
  (recent	
  launch),	
  Blackberry,	
  Ipad	
  and	
  Iphones	
  
	
  
3)	
  Target	
  user	
  for	
  your	
  product	
  and	
  learning	
  curve	
  required	
  
for	
  proficiency	
  
Professional	
  content	
  developers	
  
Instruc-onal	
  designers	
  
Web	
  developers	
  
	
  
5	
  days	
  of	
  product	
  training	
  
	
  
	
  



4)	
  Strengths	
  offered	
  for	
  this	
  ini>a>ve	
  and	
  any	
  addi>onal	
  features	
  you	
  
might	
  have	
  included	
  
SCORM	
  1.2	
  tracking	
  at	
  the	
  learning	
  object	
  level	
  
QTI	
  based	
  quizzes	
  
Geo-­‐localiza-on	
  of	
  the	
  content	
  
	
  
5)	
  Time	
  to	
  develop	
  your	
  effort	
  for	
  this	
  course	
  conversion	
  
Half	
  a	
  day,	
  crea-ng	
  3	
  versions	
  of	
  the	
  content	
  in	
  SCORM	
  1.2	
  with	
  free	
  
naviga-on,	
  with	
  SCORM	
  1.2	
  applying	
  naviga-on	
  rules	
  (simple	
  
sequencing)	
  and	
  in	
  pure	
  HTML	
  format	
  
	
  
6)	
  Any	
  lessons	
  learned	
  or	
  sugges>ons	
  to	
  share	
  with	
  the	
  aVendees	
  
The	
  only	
  issue	
  was	
  conver-ng	
  externally	
  a	
  video	
  source	
  file	
  into	
  an	
  
mp4	
  file,	
  to	
  make	
  it	
  compa-ble	
  with	
  the	
  Iphone	
  and	
  Ipad	
  
	
  



TIP 
screenshots: 







PPT Slide deck 
importer 

availability : 





Content  
GEO-LOCALIZATION 

Availability : 





Application main 
functionalities: 



1.  On Deck SCORM 
application 

2. Dynamic Repository, LCMS  
or LMS  
Hook  Up 

5. Content 
catalogue, status 
and Map view  

4. Scorm Rendering,  
Sequncing, Tracking  and Reporting 
Back to any 3° party lms 

6. On deck application 
launch (Video, html,..) 

3. Download and Play  



Intuition 



www.intuition.com | Dublin | London | New York | Singapore | Hong Kong | Sydney | Abu Dhabi 

Intuition Mobile Learning 

 
Dave Smelser – VP, Learning Technology 
 

ADL Human Trafficking Proof of Concept  



www.intuition.com/mobile 

}  Flat text/image 

Screen Types 

}  Image slideshow with captions 
}  Embedded Video 
}  Image Maps 
}  Assessment 



OutStart 



Successful Strategies for Mobile Course 
Conversions:  Lessons from the Field (Part 2)!
"

Edward Spizzirri  
Sr. Systems Engineer"
"
Booth # 302  
"

OutStart  
Knowledge Solutions"



28 
Booth	
  #	
  302	
  

•  Rapidly develop & deliver all types of single source device 
independent content "
– Hot Lava scales content for various mobile devices"

•  Deployment "
– WAP or download to device"
– Smart phone viewer applications"
– Basic cell phones, smart phones, tablets"

•  Notification"
– SMS, email, through smart phone apps"

• Analyze use of mobile content & provides immediate 
feedback"

"
"

Hot Lava Mobile"



29 
Booth	
  #	
  302	
  

• Time to develop"
– Around 8 hours"

• False start"
• Several iterations"

"
"

Development"



30 
Booth	
  #	
  302	
  

Advice & Lessons Learned"
•  Be clear about the objective"

– My first attempt I just re-used what I was 
given"

•  If a training module, include an 
instructional designer, even if original 
was training material"

•  Donʼt make the mistake the industry 
made when we went to elearning"
•  Design material for mLearning.  Donʼt just 

re-deploy elearning or ILT materials"



31 
Booth	
  #	
  302	
  

Advice & Lessons Learned"
•  Not sure deploying courses on a Mobile Device makes 

sense?"
– Even a learning module that is 20 minutes"

•  Our experience - customers use mobile to:"
– Augment formal learning "
– Performance support"
– Communications"
– Surveys & polls"

•  Tracking & Reporting is value add"
– What worked what didnʼt"
– Get user feedback"



32 
Booth	
  #	
  302	
  

Hot Lava Mobile  - Strengths & Additional Features"
•  PowerPoint plug-in, quizzes, pools, surveys, assessments"
•  Deployment "

– WAP or download to device"
– Smart phone viewer applications"
– Basic cell phones, smart phones, tablets"

•  Device independent"
– Same content deployed on many devices"

•  Security"
•  Streaming Video"
•  Tracking / Analysis"
•  LMS Integration"
"



33 
Booth	
  #	
  302	
  

Target User & Learning Curve Required"
• Target User: SMEs, business users & learning 

professionals"
•  Learning Curve"

– PowerPoint Plug-In: designed to be intuitive"
– Server for Admins: <30 minutes"



BOOTH # 302  
 

http://hotlavamobile.outstart.com/TIP 
Id: adl	
  	
  

Password:	
  Outstart	
  
	
  

www.outstart.com 
 

Blog: http://blog.outstart.com 
 

Twitter: @outstart 
 

 Linkedin: www.linkedin.com/companies/outstart 
 

 Facebook:  
http://www.facebook.com/pages/OutStart/

96214634703 
 

info@outstart.com 
 
 
"



Questionmark 



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. 

Questionmark Perception  
Assessment Management Solution 

Jeff Place 
Jim Farrell 

   
 



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. Slide 37 

About Questionmark  

}  Founded in 1988 
}  Technologies and services that enable organizations to 

measure knowledge, skills, and attitudes securely for 
certification, regulatory compliance and improved learning 
outcomes – Assessment Management System 

}  More than 2,500 customers 
}  More than 14,000 authoring systems installed 
}  Offices in US, UK, Canada, Belgium, Germany 
}  Multilingual: 

§  Assessment delivery interfaces in 20 languages 
§  Questionmark Perception available in English, Spanish, German, 

French, Dutch and Japanese 
§  Questionmark Live SME Authoring available in 16 languages 



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. Slide 38 

Diagnostic/ 
Placement 

tests 

Pre- and Post-
course tests 

Quizzes & 
Knowledge 

Checks 

Summative 
assessment 

Course 
evaluation 

Needs 
evaluation 

Observational 
Assessments 

Certification & 
licensing 
exams 

Content 
evaluation 

Internal 
exams 

Job Task 
Analysis  



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. Slide 39 

Questionmark Perception 
Distributed authoring 

enables authors to 
work remotely & 

collaboratively 

Manage participant 
schedules and 
demographics 

Analyze results and 
report to 
stakeholders 

Blended delivery – 
online, offline, 
mobile and paper 

Available:     On Demand (SaaS)   
                            On Premise (Licensed)   



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. Slide 40 

Secure Browser 

Blended  
Delivery  

Web Browser Questionmark to Go 

LMS

Integration Windows / CD 
Test Centers 

Printing and 
Scanning 

Mobile Devices 

Social  Networking Platforms 
Embedded in Wikis,  

Blogs, and Web pages  



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. 

Auto Sense Device/Browser – V5 

 Slide 41 

Senses Device/
Browser 

   Questionmark Packages the 
   Assessment for Device/Browser/iframe 

Sends 
HTML  

On-the-fly auto-sizing of 
skin and controls 



Copyright © 1995-2011 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. 
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. 

Thank you for attending! 
Jeff Place 

888-336-3950 
jeff@questionmark.com 
www.questionmark.com   



Rapid Intake 



Build Once – Publish to 
HTML5 and/or Flash 
“Joint Package” publishing  

(desktop and mobile browser) 

mLearning Studio™ 





Direct Access to LMS 
SCORM & AICC 



Course Samples 

•  Medical Sample: Fighting Cancer 
With Vaccines (Flash and Mobile)  
 www.rapidintake.com/mobile1 



Course Samples 

•  Industrial Sample: Installing a Power 
Transfer Switch (Mobile Only)  
 www.rapidintake.com/mobile2 



Course Samples 

•  Healthcare Sample: First Aid 
Fundamentals (Flash and Mobile)  
 www.rapidintake.com/mobile3    



Course Samples 

•  General Sample: 10 Steps to Good 
Customer Service (Flash and Mobile)  
 www.rapidintake.com/mobile4     



Course Samples 

•  Short Sample: The Dangers of 
Distracted Driving (Mobile Only)  
 www.rapidintake.com/mobile5    



ReadyGo 



ReadyGo Inc All Rights Reserved Worldwide 

ReadyGo 
ReadyGo WCB for mLearning 



www.ReadyGo.com Page: 54 

ReadyGo WCB 
•  ReadyGo WCB: eLearning 

and mLearning authoring 
tool 
•  eLearning courses work on all 

computers 
•  Browsers include IE, 

Firefox, Chrome, Safari … 
•  mLearning courses work on all 

SmartPhones and Tablets 
including: 

•  Android, Blackberry, 
Chrome, Droid, iPhone, 
iPad, Minimo, Palm, 
Samsung, Symbian, 
Windows Mobile, Windows 
CE 

•  Supports portrait and 
landscape mode, touch 
and tracking 

 



www.ReadyGo.com Page: 55 

Details  
•  ReadyGo WCB 

•  Includes four levels of course design 
•  Instructional design built in 
•  Integration to LMS’s (if they support 

mobile devices) 
•  15 different test and survey questions 
•  Mobile previewer – instantly view 

what courses would look like in a 
SmartPhone and Tablet  

•  One time cost of $499 for an 
unlimited number of courses 

•  ReadyGo SST 
•  Register’s students and saves test 

scores 
•  Works well with all mobile devices 
•  Costs $1,499 per server  

•  unlimited number of students 
•  unlimited number of courses 

•  Courses reside on your intranet or 
web site 
•  You control the content 
•  Safe and secure 



www.ReadyGo.com Page: 56 

Features and Strengths  
•  Choose a “touch” template all courses work well in all SmartPhones 

and Tablets 

•  Copy/paste from Word, Excel, PowerPoint or any web page including 
dynamic content 
•  Automatically maintains formatting 
•  Functionally brings in any dynamic content 



www.ReadyGo.com Page: 57 

Target User  

•  Target user: 
•  Trainer  
•  SME 

•  Learning curve 
•  Short learning curve for the tool (couple of hours) 
•  Longer learning curve getting your head wrapped 

around creating mLearning 
 



www.ReadyGo.com Page: 58 

Time for ADL Course Conversion  
•  Two hours to re-format the PowerPoint 

•  Understand content and flow 
•  Break content into chapters 
•  Make sure all pages have titles and bullet points 

•  Ten minutes to change PowerPoint graphics into right-
sized graphics 

•  Ten minutes to bring PowerPoint content and graphics 
into ReadyGo WCB 

•  One hour to save videos in multiple SmartPhone 
accessible formats 

•  Total time was about 3 hours 



www.ReadyGo.com Page: 59 

Lessons learned 
•  More then two chapters – choose outline/Map mode 
•  Navigation takes up a lot of room – place it on bottom 
•  Keep graphics simple 
•  Keep background white – text dark 
•  If graphics take up one screen view, place text above graphics 
•  Create titles, summaries, and bullet points for each page. 



OnPoint Digital 



Technology Presentation for: 

mLearnCon 2011 
June 20, 2011 

©	
  OnPoint	
  Digital,	
  Inc.	
  	
  All	
  rights	
  reserved.	
  



•  Formed	
  in	
  2001	
  by	
  sorware	
  development	
  &	
  
media	
  experts;	
  100+	
  projects	
  (POC/Pilot/Prod)	
  

•  End-­‐to-­‐end	
  mobile	
  content	
  &	
  training	
  delivery	
  
technologies	
  under	
  the	
  CellCast®	
  Solu-on	
  
brand	
  feature	
  phones	
  to	
  smartphone	
  devices	
  

•  Complement	
  core	
  offerings	
  with	
  consul-ng,	
  
support,	
  content	
  produc-on	
  and	
  custom	
  
development	
  services	
  

•  Headquartered	
  in	
  Georgia	
  with	
  offices	
  in	
  New	
  
Zealand	
  +	
  Partners	
  in	
  US,	
  Canada,	
  APAC,	
  EMEA	
  

•  110+	
  enterprise	
  installa-ons,	
  1M+	
  licensed	
  
users	
  worldwide	
  (LMS	
  &	
  mobile)	
  

Company Snapshot 

©	
  OnPoint	
  Digital,	
  Inc.	
  	
  All	
  rights	
  reserved.	
  



Components of an Enterprise Mobile Solution 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  CREATE	
  

Admin	
  Portal	
  

• 	
  Create	
  Users/Profiles	
  
• 	
  Create/Convert	
  
Content	
  

• 	
  No-fica-ons/Alerts	
  

• 	
  Easy	
  to	
  use	
  Wizard	
  UI	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  MANAGE	
  

Manager	
  Portal	
  
Dashboard	
  

	
  

•  	
  SSO/Authen-ca-on	
  
• Tracking/Repor-ng	
  Tools	
  	
  
• Support	
  for	
  SCORM	
  

• Works	
  with	
  3rd	
  Party	
  Tools	
  

•  Integra-on	
  with	
  LMS	
  

• Language	
  Support	
  
• Easy	
  Branding	
  &	
  Interface	
  
Customiza-on	
  

© OnPoint Digital, Inc.  All rights reserved. 

Web	
  Access	
  
• 	
  via	
  Your	
  LMS/CMS	
  or	
  

• 	
  	
  via	
  CellCast	
  Portal	
  	
  
• 	
  	
  Sync	
  interac-ons	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  DEPLOY	
  

Mobile	
  Apps	
  
• 	
  Assignments	
  

• 	
  Tes-ng	
  
• 	
  Learning	
  Paths	
  
• 	
  No-fica-ons	
  
• 	
  Master	
  Library	
  

• 	
  Social	
  Media	
  

• 	
  User-­‐Gen	
  Content	
  



CellCast Solution: Enterprise Mobile Learning 

	
  
•  Mul$-­‐Device.	
  The	
  CellCast	
  Team	
  

prepared/converted	
  the	
  TIP	
  modules	
  
into	
  3	
  different	
  delivery	
  formats:	
  

•  HTML	
  &	
  HTML5	
  for	
  using	
  
specialized	
  template	
  

•  Animated	
  slide	
  format	
  
•  Video	
  formats	
  (where	
  

appropriate)	
  
•  ePUB	
  delivery	
  via	
  mobile	
  app	
  
•  Also	
  available	
  (but	
  not	
  used)	
  

were	
  mobile	
  voice	
  &	
  messaging	
  

Enterprise	
  Friendly.	
  Content	
  
consumed	
  in	
  any	
  modality	
  is	
  s-ll	
  
tracked	
  in	
  a	
  common	
  plaNorm;	
  “one	
  
size	
  doesn’t	
  fit	
  all”!	
  	
  

•  2	
  

TIP	
  Learning	
  Path	
  with	
  all	
  Methods 



CellCast Solution: Enterprise Mobile Learning 

Method	
  1:	
  HTML/5	
  Content Method	
  2:	
  Animated	
  Slides 

•  PROS	
  -­‐	
  HTML	
  &	
  HTML5	
  formats	
  
work	
  on	
  most	
  any	
  mobile	
  
device;	
  no	
  need	
  for	
  an	
  “App”	
  

•  CONS	
  –	
  Text	
  and	
  image	
  are	
  not	
  
as	
  cool	
  as	
  rich	
  media	
  

•  PROS	
  –	
  Engaging	
  content	
  with	
  
anima-ons	
  &	
  narra-on,	
  zooming	
  
across	
  all	
  devices	
  

•  CONS	
  –	
  Requires	
  an	
  installed	
  “App”	
  



CellCast Solution: Enterprise Mobile Learning 

Method	
  3:	
  Video	
  or	
  Podcast Method	
  4:	
  ePUB 

•  PROS	
  –	
  Video	
  (&	
  podcast)	
  content	
  has	
  
infotainment	
  value;	
  transcoder	
  
delivers	
  the	
  best	
  video	
  to	
  every	
  device	
  

•  CONS	
  –	
  BeZer	
  experience	
  on	
  beZer	
  
devices	
  

•  PROS	
  –	
  Easy	
  to	
  create	
  &	
  deploy	
  while	
  
also	
  tracked;	
  support	
  for	
  
bookmarking,	
  note	
  taking	
  (shared!),	
  
wide	
  array	
  of	
  target	
  devices	
  

•  CONS	
  –	
  Not	
  always	
  engaging	
  



	
  
•  For	
  more	
  Informa-on	
  on	
  CellCast	
  Solu-on:	
  
	
  

hZp://www.mlearning.com	
  
hZp://www.mobilelearning.com	
  
hZp://www.onpointdigital.com	
  

	
  
•  Follow	
  the	
  mLearning	
  Trends	
  Blog	
  at:	
  

mlearningtrends.blogspot.com	
  
	
  

•  Email:	
  	
  	
  	
  rgadd@onpointlearning.com	
  
•  Or	
  Call:	
  	
  +1-­‐912-­‐898-­‐9202	
  
	
  

CONTACT	
  INFORMATION	
  

© OnPoint Digital, Inc.  All rights reserved. 



Discussion / 
Questions 

Judy Brown 
judy.brown.ctr@adlnet.gov 
Jason Haag 
jason.haag.ctr@adlnet.gov 
 


