Role in Support of Distributed
Learning Content

Mr Joe Harris, DMA/DVI
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Major DMA Operating Elements at Fort Meade at end

state---September 2011

DMA

Soldier’'s Media U.S. Marine Naval Media
Center Corps News Center

Crystal City VA Crystal City VA Anacostia DC

Air Force News
Agency

San Antonio TX
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Defense Media Activity

Where we are:

Turkey
Germany (7) Iraq
Belgium Bahrain
Maryland United Kingdom Afghanistan
Pennsylvania
Eoliia \ |9 Korea (6)

California (3) T> = o

* Georgia *—DC(2) AZores -l ¥ ~"*Japan (6)
i Texas * Virginia (3) :
H i (2 -

awaii ( )Honduras Guantanamo Crete
Italy (5) Diego Garcia

« 15 Countries, 45 Locations, 82 Activities
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Director of
Operations

Director of AFRTS

Staff

Director
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Deputy Director Headquarters
= Component
" ||,  Enterprise
Special Staff Services
Administrative
Budget Office Staff
Dig::z:;'g 27:’;?;5 Commandant Publisher
DINFOS Stars and Stripes

Operations Directorate

Principal Operating Components

Defense Visual
Information

Field Operations

Technical Services

Army Production

Navy Production

Air Force
Production

Marine Corps
Production

OSD Production
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DVI

(Defense Visual Information)

_ Defense Imagery
Policy, Proponency | 5+ compat Camera Management Digital Asset
and Program Program Operations Center Management
Management (DIMOC)
Program Customer Service & Order
Support Fulfillment
VI Policy Operations & Coordination
VI Plans &
Integration Imagery Management
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Defense ImageryManagement
Operatlons Center (DII\/IOC)

« Provide an enabling architecture to synchronize and
integrate the various DoD imagery capabilities.

Imagery Management & Digital Distribution
* Provide enterprise level, life-cycle management of
DoD imagery.

Customer Service & Order Fulfillment

« Support worldwide DoD and other USG agency
communication and operational missions with VI
products and services.

Operate Joint VI Programs on Behalf of ASD(PA)
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The Defense Automated Visual Information System/ Defense
Instructional Technology Information System (DAVIS/DITIS) site contains
the searchable listings and descriptions of over 8,000 audiovisual (AV)
productions and interactive multimedia instruction (IMI) products used by
the Department of Defense (DoD) AV productions and IMI products
include videotapes, films and multimedia programs used to support
operational, training, and internal information missions.

 Initially separate databases maintained by DLA
« Initiated in 1970’s
« Accessed by VT100 terminal

 Databases combined as DAVIS/DITIS

 Transferred to DMA/DIMOC in 2008
e Web Access

» Features shopping cart
« Knowledge Management (KM) program
« Customer relations management (CRM)
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Electronic “Interactive”
DD Form 1995

* Provides for Total Life Cycle, Interactive On-line,
Management of VI Productions

* Legacy DD Form re-launched in July 2000 as
automated form

* Interactive Links Make Complete VI Production
Record in DAVIS/DITIS

* Links from DVI Web Site and Policies & Instructions
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Policy Initiatives

 DoDI 5040.07 Visual Information (VI) Productions (draft)
» Consolidates

« DoDI 5040.07 Visual Information Production Procedures
DoDI 5040.09 Department of Defense Productions

Renames DAVIS/DITIS to Content Discovery & Access Catalog
(CDAC)

Assigns ASD(PA) responsibility to provide CDAC

Authorizes DD Form 1995 for electronic data entry to CDAC (for VI
productions)

Includes JADL representation in Defense Production Management
Group (DPMG)
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Discovery and Access Opportunities

« CDAC database can provide discovery capability for a
wide range of products including still and motion
Imagery, Graphics, VI productions and DLC

 DIMOC Customer Relations can provide
« Access both direct and by linkage to these products
* Metrics and feedback

 Involvement of VI and DLC in future co-development of
support capabilities

« Bottom Line: Customers benefit by discovery of all
available content and transparent demand satisfaction
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