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What We’ll Cover

• What is Transmedia

• How is Transmedia
employed by the Army?

• How can you employ • How can you employ 
Principles for your training?

What We’ll Cover

Transmedia?

Transmedia currently 
employed by the Army?

How can you employ TransmediaHow can you employ Transmedia
Principles for your training?
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What is Transmedia

A process where integral elements of a narrative 
get dispersed systematically across 
delivery channels for the purpose of creating 
unified and coordinated narrative experience. 

Ideally, each medium makes 
contribution to the unfolding of the story.

“4 E’s of transmedia”

“A system of telling stories” 

Transmedia?

process where integral elements of a narrative 
get dispersed systematically across multiple 

for the purpose of creating a 
unified and coordinated narrative experience. 

Ideally, each medium makes its own unique 
to the unfolding of the story.

A system of telling stories” 
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4 E’s of Transmedia

• Enticement

• Engagement

• Emotion

Extension• Extension
(O’Flynn)

Transmedia
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Enticement and Engagement

• The Attraction (Typically to Create 
Mystery)

• Motivation 

(For a Goal (For a Goal 

Directed Behavior)

Enticement and Engagement

The Attraction (Typically to Create 
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Storytelling

7Image courtesy of Toontastic



Storytelling Principles

• Place

• Characters

• Narrative

Audience Interface (performance)• Audience Interface (performance)

• For more  see Henry 

http://henryjenkins.org/2010/06/tr

Storytelling Principles

Audience Interface (performance)Audience Interface (performance)

For more  see Henry Jenkin’s principles 

/transmedia_education_the_7_pri.html
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Army and USMC Training Centers

National Training Center

USMC 29 Palms

Army and USMC Training Centers

Joint Readiness Training Center

Stryker Brigade BCTC
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Characters are Co

Transmedia characters draw the 
audience to imagine their backstories 
(and sidestories), shaped in large part 
by the audience in participatory by the audience in participatory 
culture.

Characters are Co-Created

characters draw the 
audience to imagine their backstories 

), shaped in large part 
by the audience in participatory by the audience in participatory 
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http://www.flickr.com/photos/17889585@N03/3777646474/lightbox/http://www.flickr.com/photos/17889585@N03/3777646474/lightbox/
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Emotion

• “Feelings” 

• Shown that emotion 
creates stronger memories

http://thenickelscreen.files.wordpress.com/2011/03/toy

http://latimesblogs.latimes.com/.a/6a00d8341c6

30a53ef01287632bde4970c-600wi

Shown that emotion 
creates stronger memories
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Narrative

Character and story are revealed over 
time:

• Suspension of Disbelief

• Consistent voices• Consistent voices

• Respect the co-creators

– Give them some space to “play”

Character and story are revealed over 

Suspension of Disbelief

creators

Give them some space to “play”
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Audience Interface (Performance)

• Co-creation

• Participatory

Audience Interface (Performance)

Photo courtesy of USAJFKSWCS, Ft. Bragg, NC
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How can you do it? 

Cognitive Task 
Analysis

System 
functionality
reinforces 
culture, 
ethnorelativism

do it? 

SME 
Iteration

Raybourn, E.M. (2007). Applying simulation 

experience design methods to creating serious 

game-based adaptive training systems. Interacting 

with Computers 19, Elsevier. 207-14.

Leverage 
Government
investments
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Resources

• Transmedia Principles
– http://henryjenkins.org/2010/06/transmedia_education_t

he_7_pri.html

• Understanding Comics, Scott McCloud
– www.youtube.com/watch?v=fXYckRgsdjI

• Simulation Experience Design Method
–www.adlnet.gov

• Storytelling as an Instructional Method: Research 
Perspectives
– https://www.sensepublishers.com/files/9789460911347P

R.pdf

http://henryjenkins.org/2010/06/transmedia_education_t

, Scott McCloud
www.youtube.com/watch?v=fXYckRgsdjI

Simulation Experience Design Method

Storytelling as an Instructional Method: Research 

https://www.sensepublishers.com/files/9789460911347P
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Contact Us

• Dr. Elaine Raybourn
– elaine.raybourn@adlnet.gov
– @adaptivestance

• Jennie Bottone• Jennie Bottone
– jennie.bottone.ctr@adlnet.gov
– @Prettybuggin

Learn more about ADL Adaptive Training: 
http://www.adlnet.gov

Special thanks to Aaron Silvers, ADL, for his contribution to an earlier 

version of this presentation

Dr. Elaine Raybourn
elaine.raybourn@adlnet.gov

jennie.bottone.ctr@adlnet.gov

Learn more about ADL Adaptive Training: 
://www.adlnet.gov
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