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The Problem: 
The Skills Shortage in Industry

• Canadian Oil and Gas 
sector loses $4 billion per 
year due to skills 
shortages.

• Skilled and professional 
unemployment rate less 
than 1%. 

• Training current and 
prospective employees 
time-consuming and 
expensive.
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The Solution:
Personal Learning and Performance Support

• Individual learning path
• Context-aware support 
• Searchable and verifiable
• Tailored to industry needs
• Always available
• Point of need performance support

Single point of 
access to all skills 
development and 
training needs
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LPSS Program Overview

• $17M program over 5 years, average 26 FTEs 
per year 

• Hosted services develop and monetize core 
technologies

• Technology and market transferred to learning 
technology providers 

• Targets Oil & Gas sector, expansion to other 
verticals during commercialization

• Benefits:
• Reducing job vacancies in target markets
• Reducing associated training costs
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Learning and Performance Support System:
Core Technology Development Projects

• Learning services network 
and marketplace

• Automated skills 
development and recognition

• Lifetime management of 
learning and training records 
and credentials

• Personal learning assistant 
to view, update and access 
training

Resource 
Network

Learning 
Assistant

Automate 
Skills Dev.

Personal 
Learning 
Records
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Program Design and Scope
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Blue: Core technology projects
Orange: Implementation projects with commercial clients
Grey: Infrastructure, other NRC programs, external services
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